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Summary of Motions/Decisions:

Motion: Outcome:

Mary Sheridan moved that the IHC accept the corrected Passed
December 13, 2017 meeting minutes.
Russell Duke seconded the motion.

Deena LaJoie moved that the IHC accept the corrected January Passed
10, 2018 meeting minutes.
Mary Sheridan seconded the motion.

Deena LaJoie moved that the IHC accept the February 1, 2018 Passed
meeting minutes.
Melissa Christian seconded the motion.

Agenda Topics:

Opening remarks, Introductions, Agenda review, Approve minutes — Lisa Hettinger, IHC
Co-Chair

¢

Lisa Hettinger welcomed everyone to the meeting and took role. Ms. Hettinger started the
meeting with a quote from Stephen Hawking “However difficult life may seem, there is
always something you can do and succeed at. It matters that you don’t just give up.”

CHEMS Panel and Data Update- Wayne Denny, Chief, Bureau of Emergency Medical Services
and Preparedness, DHW; Mark Babson, Ada County Paramedics; Juan Bonilla, Donnelly Rural
Fire Department; Dr. Scott Dunn, Family Health Center Sandpoint, ID; & Travis Spencer,
Payette County Paramedics.

¢

Wayne Denny discussed the number of Community Paramedics (CPs) that have been/or
will be trained in the three CP cohorts. CHEMS is also anticipating training Community
EMTs in 2018.

Mr. Denny stated that one of the challenges is data collection. He said that although there
isn’t a lot of data available yet, due to the timing of the CP course ending in December
2017, there have been positive responses from the patients they have seen and that data
collected will increase once the number of patients being seen increases. He also said that
data collection will continue after the SHIP initiative ends.

Mr. Denny said that the next learning collaborative will focus on data collection. He then
introduced the panelists.

The panelists discussed the successes and challenges they have experienced in their
regions as well as how CHEMS has changed the way they deliver healthcare and interact
with their patients. They also provided feedback on how they have partnered with
primary care providers, hospitals, and other community groups to deliver CHEMS
services.

There was discussion among the group about the future of the CHEMS program post
SHIP grant.
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¢ For a recorded version of the panel’s discussion (recorded following the IHC meeting at
Boise State University), visit the SHIP website. RC Workshop Introduction — Madeline
Russell, SHIP Project Manager, DHW
¢ Madeline Russell informed the IHC that there will be a RC transition planning workshop,
facilitated by Mercer, April 10"-11'" in Boise.
¢ Ms. Russell stated that the objective of this workshop is to begin preparing for post-SHIP
transitions to support Idaho’s continued healthcare transformation.
Project ECHO Update-Madeline Russell, SHIP Project Manager, DHW, and Lachelle Smith,
Program Manager, Idaho ECHO
¢ Lachelle Smith gave an overview of Project ECHO which is opening its first hub in Idaho
March 15™. The hub will connect a panel of six specialists located in Boise with clinics
around the state for a 15-week Opioid addiction and treatment ECHO clinic.
¢ Ms. Smith stated that so far, sixty-two providers from a variety of specialties have signed
up for the first clinic. Enrollment is free and is not being capped.
¢ For more information visit their site: https://www.uidaho.edu/academics/wwami/echo
CMMI/ONC Meeting-Future Directions in Health IT and Value-Based Payment- Brad
Erickson, IHDE Executive Director; Kevin Nielsen, Provider Network Manager, Blue Cross of
Idaho; Burke Jensen, SHIP Project Manager
¢ Burke Jensen, Brad Erickson, Cynthia York, Casey Moyer, and Kevin Nielsen attended
an ONC convening held February 20-22 in Washington, D.C. All SIM states were
required to attend to discuss the future direction of healthcare transformation payment
reform.
¢ The two main topics that were discussed were the role of healthcare IT in overcoming the
opioid epidemic and value-based payments.
¢ Cynthia York stated that although Idaho has gone from zero to sixty, we still have a long
way to go. She asked what we can do to leverage legislative direction and what is already
existing in the state post SHIP grant.
SHIP Transformation Process Discussion/ OHPI Report Out -Jennifer Feliciano, Senior
Associate, Mercer; Jeanene Smith, Principal, HMA; Cynthia York, Administrator, OHPI, DHW
¢ Cynthia York stated that the SHIP staff worked with Mercer and Jeanene Smith of HMA
to work towards developing a road map for sustainability and continued transformation.
¢ During the meeting discussion focused on the potential role for the state and the best
ways to align with Medicaid, public health, and other stakeholders across the state.
CHW In-Person Course Offering — Mary Sheridan, Bureau Chief, Bureau of Rural Health &
Primary Care
¢ Mary Sheridan informed the IHC that Idaho State University (ISU) will be hosting an in-
person course that will be held at the ISU campus in Meridian. The course will take place
every Friday in April from the 6 to the 27" from 8am-5pm.
MentorSHIP Update- Kym Schreiber, SHIP Project Manager, DHW
¢ Kymberlee Schreiber presented an update on the mentorship program.
¢ The four recommendations from the subcommittee include: a webinar series; a clinic
resource guide which will link information to the PCMH portal; a master list or registry
of SHIP clinics and their mentorship topics; and PCMH panel videos. All of these
resources will be located on the PCMH tab on the SHIP website.
Additional Business and Next Steps- Lisa Hettinger, IHC Co-Chair
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¢ Gina Westcott announced there will be an Idaho Integrated Behavioral Health Network
(11BHN) conference held in Boise April 16-18™.
¢ With no further business the meeting was adjourned at 4:31pm.



